Date: April 8,2024 Time: 6:30pm Location: Zoom/Library

Meeting led by

MIT General Meeting Minutes

Molly Tobias, Parent Chair. Notes taken by Jessica Hadreas

Attendees: Lindsay Bruce, Vice Chair; Remy Guitierrez, Treasurer; James Sullivan, Vice Treasurer;
Shelsea Rawson, Teacher Chair

Upcoming / Important Dates

April 19

Early Release

April 21st-22nd

Gardening Day

April 26t Volunteer appreciation Bruch at Madrona
May 13" MIT Meeting
Action Items
Speaker Item Action
Principle Second Mega Monday Morning Meeting went great.
Introduced the characteristic of kindness.
Assessment are coming up.
This Friday there is a middle school night. 5:30-7:30PM
Food $5
Entry $10
Middle school ins working on getting the Rock-A-Thon.
They are working with the district to get the right forms in.
SALT community project will be what they are fundraising
for.
Remy We are 6K away from meeting our raising goal.
MCT will get a final tally and get their budget for next year.
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Molly Need people to volunteer for the voting committee. Need people to
Positions we have openings for: chair, vice-treasurer, and volunteer for
recorder. positions.

Bylaw have not been updated in a few years.
Please invite
Change being considered: other people to
get these passed
e Staff representative will have to be an 0.7 FTE. and maybe find
board members.
e Students are getting the right to vote.
¢ Changed the threshold for a second signer on
checks from $1,000 to $1,500.
We need 25 people at the next meeting to pass the bylaws.
They will go out to parents before our May meeting.
Parking lot rules and etiquette: Reminders of rules will be
sent out on parent square.
Other budget issues that are being considered: purchasing
emergency snacks which would include fruit snacks, a
meat/vegan meat stick, rice crispy treat and a package of
shelf-stable cheese and crackers for all students and staff
would be about a $1,600 addition to our 2025 budget.

Melissa — | Shed has been built. Will be building beds soon and then

Garden we will have a Still looking for

Club families that want
Has pots and flats to drop off at Madrona. to take flats and

pots to start
Whoever volunteers will have to provide soil but seeds will | seeding at home.
be coming soon.

Molly April 215t and 22" will be gardening day. Come out and

help out!

Katherine | Art Action Date: May 30" Need more

Smith - Art volunteers.

Auction Budget: $900

Leads on food trucks 3 food trucks (falafel truck, taco truck,
and Asian food truck) still looking for dessert and coffee
truck.

Average head count: about 1,000

Looking to get more easels to make the art be at eye level
as well as clipboards to bid on the art.

Get a list of things
that are needed to
MIT to see what
we have and what
needs to be
acquired.
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Every center will be asked to create an art piece for the

action.
Students and families can donate art to be sold.

Molly

Buddy Bench: Almost done. It was painted

Let Mr. Lewis
know if your child
would like to
volunteer on the
Buddy Bench.
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